terminal system. In order to achieve maximum benefit from vanced and expensive information technology, it will be necess to identify such bottlenecks and then to correct their impaci the overall productivity of the terminal.
Labor-Management Relationships
The introduction of containers and container systems le< serious labor disputes. Initially, the issues focused on the siz the labor force and the problems of redundancy created by higher levels of productivity made possible under the new sysi Over the years the issues have remained complex.
Escalating competition has brought on a need for reduced o In several areas, ports and employers have even looked to alte tive labor unions or, in some cases, nonunion labor. The prir underlying economic force has been the need for a reductic gang sizes to bring down the total cost to an acceptable com tive level. Such pressures have been particularly prevalent 01 East Coast and Gulf Coast, where the existing labor cont are tied to large gang sizes. Reductions in the work force raise social issues and present new issues on how to maximiz effectiveness and safety of the reduced force.
Stability of employment is an aspect of labor and manage issues that has defied an efficient solution. Modern manage techniques point in the direction of core labor groups that -\ be employed on a steady basis, supplemented by casual 1 This system, patterned on Japanese practices, is gaining application. At the same time, the technique favored by orga labor pulls in the opposite direction through the mechanism hiring hall, which serves as a means of distributing work a union members.
Impact of Government Policies on Container Terminal
Government trade, political, and military policies all inf the maritime industries. Governments sometimes support or dize unproductive practices in foreign trade as matters of sti concern. While measuring the impact of such practices is di the reality of their existence cannot be ignored.tainer-handling equipment.
